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What are the most | What is its impact
successful smart city T on the

projects? Aij.! ¢  future of cities?




What are the ingredients
¥9 necessary for a project to be
1, successful and beneficial to
the city?
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Analysis




- Facebook
8 bn users
Smart
o Google Maps City
1 bn World
AirBNB (100m) EXpo
17k
Uber (40m)
Priceline (40m)
Shopify (8m)
Seamless (2m) amSMARTerdam
o Moovit (1m) City (45Kk)
40 B | |  Car2Go(m) |

Source: DMR stats 2017



Facebook

(27,6 bn)

ABB smart Grid

P

(10,5bn)

riceline (10bn)

Uber (5,5bn)

AirBNB (1,6 bn)

Google Maps (1,5 bn)
Tripadvisor (1,5 bn)
Shopify (380m)
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Revenue

Smart City
World Expo (7m)

Car2Go (160m)

Source: Company results for 2016



Replicability

AirBnb

(65K)
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Digital Town
(24K) - projects for
Uber (581) B 2+ cities

Moovit (500)
ENoLL (400)

Car2go (30)
PLEEC (14)

. T Cat-Med (9)

Source: Company statement and
EU-smartcities projects



Smart Solution Model
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Market Value
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Investments In

Smart
Solutions




Top-Down investments

Y2020
(758 bn)
Smart Citizen
@ Services
© Building
© Utilities Y2015
(312 bn)

@ Transportation

Source: Markets and Markets



Top-Down Investment
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Top-Down Investment

oo 124

people-centric people-investment

Smart

Cities

wheel
By Boyd Cohen

Smart
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wheel
By Boyd Cohen

SMART
SMART

>
=
=
an
®,
=

LNIWNOHIANS
1HVINS

>
=
=
an
O
=

INJNNOHIANS
1HVINS

37,4 out 312bn



People Investment

Private sector
(VC) invest on

people-centric
tech solutions
with great ROI

AlIrBnB
Uber
Amazon
Priceline
elc...
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4,027 bn N o iy 1,5 bn
urban population T . S houses

Global GDP
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UBER P RIS  facebook

The world's largest taxi T ; The most popular media
company S T LB, S owner
OWNS NO VEHICLES S = e CREATES NO CONTENT

@\Iiba ba.com’

The most valuable retailer | The largest lodging provider
HAS NO INVENTORY : OWNS NO REAL ESTATE




BETTER

Top Down VC Platform
Investment Investments

Cities are being
re-shaped and
extractive economy
is reducing local
economy
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City has the special DNA
City has the flavour

City has the assets

City has the market

City has the people

CIRCULAR CITY

City Digital Transformation
A constant economic flow in the
city for the city



Best Practices

First circular city
Implementation

by Digital Town: world
leading platform
cooperative

01

Digital Transformation
towards a Platform
Cooperativism

Circular
City

Principles




Best Practices

02

Focus on London
as umbrella
branding for all
local businesses

01 T02

Digital Transformation
towards a Platform
Cooperativism

City Marketing
and new digital

revenue lines
boost local

economy

Circular
ey g

Principles




Best Practices

01

Digital Transformation : :
SMAR towards a Platform i R

oo o and new digital
Cooperativism revenue lines

boost local
economy
Circular
03 ot
Principles

03

Revenue from the Margins from

: . ; ted
city is invested in are invested in the
the city

city creating an
economic upward
spiral



Best Practices

01

Digital Transformation
towards a Platform
Cooperativism

02

City Marketing
and new digital
revenue lines

boost local
Circular L
v @
04 Principles BLOCKCHAIN

03

Margins from

All Stakeholders Mt el generated revenue

are invested in the

can own part of for the city. ity croating an
entire plathrm economic upward

spiral

City stakeholders




For BETTER CITIES
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SMART CITIES AND COMMUNITIES



For BETTER CITIES
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SMART CITIES AND COMMUNITIES
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jorge@digitaltown.com



