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Urban Platform Initiative: Set-Up @/555 SCC
& Goals o

City-Needs-Led Bring together EU

Principle Demand- Industry to adopt
Agree common Side common open solutions
requirements, that Mgmt
will help speed
adoption
Standards Formalise the capture

of the core content as

international

standards

/> By 2016 have reference templates for tenders in place to allow cities to plan in an \

integrated way
» By 2018, create a strong EU city market for Urban Platforms

» By 2025, ensure that 300m residents of EU cities are supported by Urban Platform(s) to
manage their business with a city and that the city in turn drives efficiencies, insight and
\ local innovation through the platform(s) )




Focus of attention of Urban

Platform activities

Issues / Ideas | Outline Market
Needs c €as ; Value Analysis /
Analysis oncepts Case Testing

6 mos -2 yrs

DEMAND: Developing materials / tools that:

+ Build awareness of the value of standards

* Inform city leaders

 Align across services / functions

» Accelerate pre-procurement actions

» Clearly define needs

* Increase confidence for decision makers

» Support collaboration across public actors
(city-city-region collaboration / aggregation)

* Build capacity

» Help shape the market to benefit both sides

» Make solutions affordable / improve value

foa. EIP-SCC
Outline ) Pilot / .
Design / gemgn & (P:rocur.e / Implement / :)perauo’?
Biz Case pec el Roll-out mprove
- 6mos 5-50
9mos-2yrs “2yrs s

ds 3
SUPPLY: Aligning different Industry players:
» Collaboration
» Agreed technical specifications

» Best value for market
« Case examples to accelerate

ESPRESSO: Develop / execute a strategy :

« Map standards landscape

» Collaboration amongst standards stakeholders

» Key Technical Specification development

» Overall standards portfolio for UP and actions to sustain
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A short crisp advisory / key action guide for political and professional city leaders

1Y

AC— . — Six Next Steps for City Leadership

Assuming you are persuaded, what do you as a City Leader do next® Here are the 6 elements of a
City Leadership Action Pian which ensure that urban platform development and data exploitation
connect to city vision, strategy, and political and policy cutcomes.

Pommom nnmrsocmn= | 1. Establish data priorities

that you want to address> Are these ‘data rich’ policy areas, and if not, can you fill in the

European Innovation Partnership
; _’1.} for Smart Cities & Communities
= (EIP-SCC)

£aps with less common forms of data? Can you choose 3 mixture of quick wins and ‘giants
1o siay’ over the longer term? Can you establish what you need to do with the data, and
present an emerging but well-evidenced case to other parties  that data sits outside of your
own organisation? is there need of a city data strategy? 2

RETHINKING THE CITY:

Build clear value cases

2. Build clear value cases. For both quick wins and the giants, it is essential to set out in Jear
terms the social, environmental, economic and pure financial gains that exploiting Gty data

using the power of data

will defiver.

3. Scenario plan the models for the broader city data operating environment. There are
to address urban Cha[/enges Various aspects 1o scenanc planning. which will need o be Rerated as stages S and € are
activated. These are as follows:

= Afecerated set of datastores or 3 single Central reposItory within your oty 3

Scenario plan the models for the broader

and societal change o A city detn plation that i pert of s wider colleborative netrk g city-40-cty
o chptsagfen . . .
© The choice between an source model which promotes L3
ey b b g bongep city data operating environment
stondords model which appies pubiicy avasable specfications which do not
A GUIDE FOR CITY LEADERS discriminate in terms of data format and vendor software, and which ensure
interoperability
Ver 02 October 2016 O Whether 1o work with 2 larger suppler, bringing with them a fuller range of services,

soovmnsmimzzimzzsee | 4, Set the foundations for good, proactive

o How you configure your data storage and options (ie. to what extent you will
manage on on-site operation or manage data in the cioud)
4. Set the foundations for good, proactive gowernance. Your authority has the role of Gty data governance
convencr, and there are other key actors who can be Classed as data publishers, owners,
aggregators and enrichers, and who come from both private and public sector aiike. What
governance arrangements are required to secure the supply of data, proper treatment of it,
and focus on politcal and poiicy priortses?

Commroommmossim o | 5, Establish business models and financing

What s the operating mode! over the ionger term - will the Tty be the principal data trader
0 fund the Oty data Operating environment. or & this best achieved through a public-private
partnership?

& Exert personal influence across all of the above. As city leader you need to ensure that
through good governance and drawing ON yOUr OWwn CrEaNEation, you are able 1o chart the -
et e s s . e we e |6, EXErt personal influence across all of the
outines for resource across . and goals 1o achieve
aound both how data is used to achieve positive outcomes, and also around the

of

o above
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Consistent with City-Needs Spec; an inventory of standards initiatives

Publication Services
Daia Publication
Data Privacy
Doro Envichmen:

Sub-Goals ID

SDO Activities evaluated

IEC Regional / NSOs

ISO 1. AENOR

ISO/IEC-JTC1 2. DKE/DIN

IEEE 3. OASC
4,

Data Collection Services
1. City data Is provided In a Bulk load / Streaming
harmonised way ucs ‘On-Demand

(Mear) Real-Time
Device Mgmt
Data Orchestration

Security & ID Services
Y
Privacy
User Identity Monogment

Compliance
Authenticat|

2. City dato Is managed In a
safo and intelligont manner  UC6

on

3. City data is orchestrated in &

— e et ITU-T World Smart City community
w0 by OneM2M

4. City data Iz offerad in an

ONoGOrwNE

o @ e Open Geospatial Consortium
| LIy, e CEN/CENELEC/ETSI

ow to maks it safe
How to offer data?
Development Services.
Visualisation
How to innovate? DeaclAccoss

Application Layer

. o ere
Standard Description Mapplng ACtI‘"tles
ISO/IEC 9545:1994 Refines the description of the application layer contained in the basic reference model for OSI (ITU-T Rec. M

X200 SONEC 74981 Proven s Farmguok ) orcinatingthe developemant of exting and foire 1. Reference Architecture Urban Platform

ion layer rec ons and Is provided for reference by application layer .

recommendations and standards. The purpose is to facilitate a coherent and modular approach to the 2 TeCh ni Cal | nfrastru Ctu re

structuring of specifications for application layer behavior. .
1SO/IEC 13249 i ~Database ~SQL multimedia and application packages 3
1SO/IEC 27034 1SO/IEC 27034 offers guidance on information security to those specifying, designing and programming or . Data M an ag eme nt

4. Data Access (APl Connector to get access to
applications deliver the desired or necessary level of security in support of the organization’s Information

procuring, implementing and-using application systems, in other words business and IT managers,
Security M t System, ad ing many ICT security risks. Data)

developers and auditors, and ultimately the end-users of ICT. The aim is to ensure that computer

ISO/IEC 30128:2014 ISO/IEC 30128:2014 specifies the interfaces between the application layers of service providers and sensor
network gateways, which is Protocol A in interface 3, defined in ISO/IEC 29182-5. 5 S D E H h d D t
This Intenational Standard covers . mart Data (Enriche ata
o description of generic sensor network applications' operational requirements, .
«'description of sensor network capabilities, and 6. Smart Services
«  mandatory and optional interfaces between the application layers of service providers and sensor

network gateways 7 . SGCUI’Ity and Prlvacy
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Reference Architecture(s) IS e

REFERENCE ARCHITECTURE &

DESIGN PRINCIPLES
1P SCCWORK STAEAM 2 - MAW DELVERABLE
P
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29t June Standards Development Organisation (International & Nation) Workshop
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UP AC Agreed Forward Plans

These actions result from the 20" June EIP Urban Platform workshop. They do not as yet include the
outcome of the 29" June Standards workshop

Urban Platform Roadmap

Re-mobilise UP Gov’ce Group to strengthen cross-sector alignment

Test Ldrshp Guide in cities with politicians

Run Mgmt F’work workshops to ready cities (exploiting networks like DE SC Forum; E’cities; etc)

Improve MF — adding also ‘operation and governance guide’

Improve Ref Arch and align with planned DIN PAS

Manage end June BXL Standards Workshop

Mobilise across SCCO0L1s, and collect examples of success stories, and UP justifications

Cost, benefits, value case development

©f © N of O A W) N =

Develop further templates / tools

=
o

. Apply for financial assistance under INTERREG Europe for capability creation

=
[N

. Ready EC / Initiative for ISO Nov conference

| —
[

. Ongoing comms

=
w

. Pavilion Event needed?
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Portfolio of existing / desired document
/ :;::l 10p read to advise \

politicians & leaders \
Tier 1. Le_aderShlp Planned Demand-Side Materials
Guide - Business Case
2 - e Data Officer focused + Case studies
- templated approach to help |— * Benchmarks
Logic-based step . specify UP data needs * Market surveys / “Which Guide?”
through toolkit for i . = * Procurement templates
city UP project lead [ Mgmt i » City Data capability development
to speed cross- Framework “'?'H
functional agreement T N—_—_— | City UP Needs /
| Technical Interface | SPECIfications
4 ™\ - -
Base (6-pagen -new |
(Regional /
- . , DIN PA
National) Landscapeof [~ = Both a ‘Layered R Ref Arcﬁ
Registries that ~400 relevant - and ‘Capability’ —— "l
cities must standards —— view of components [==== | — !
\_eportino Standards Tier 3: Reference |l BSI Data GOAL
Mapping Architecture | PASS A tiered portfolio
- UNE City of (inter)national
Platform Standards
Others?...

Detailed Technical Specifications

Implementation specs that realise designs and deliver intended value







