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The study
Contractor: DG Energy – European
Commission

Duration: January 2015 – June 2016

Objectives: 

The first objective of the study was to foster the 
knowledge base of the European Innovation
Partnership on Smart Cities and Communities
by analysing smart city solutions and initiatives
that are linked to the Strategic Implementation
Plan. In addition, it aims to promote scalable
and transferable solutions and to contribute
reaching the EU’s 20/20/20 climate action
goals.
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Business Model Canvas
The project has utilised the Business Model 

Canvas to collect and summarise the 

information on Business Models.

The canvas is divided in 9 categories: 

• Key partnerships

• Key activities

• Value proposition

• User relationships

• User segments

• Key resources

• Channels

• Cost structure

• Revenues streams 



Additional representations
The analysis, to better represent the project needs and peculiarities, has utilized additional graphic 

elements to display the main elements of the projects and make information easy to access: SCC 

solution Integration Dashboard, Rich picture approach and some depending on the project
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BigBelly, Philadelphia, Usa



SCC Solution Integration 
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Approach of BigBelly



Urban Platform, Barcelona, Spain
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Approach of Urban Platform



Emerging elements

SCC solutions develop new strategies and models

The public administration can involve several service

providers and stimulate innovation through innovative

public procurement. Opening up procurement

mechanisms to make them accessible to younger,

smaller businesses require additional attention and a

particular focus.

ProcurementFinance

The possibility to measure and monetize positive

externalities from investing in smart infrastructure

enables a radical change in the funding and

financing opportunities. Hence, the private

involvement and the development of new tools is

making necessary a deeper analyses of the

financial instruments
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