
• To finalize the set of KPIs and test them on real EU cases 
• To feed European standardization work and discussion on global KPIs existing standards

TOOLS FOR DECISION MAKING, 
MANAGEMENT AND BENCHMARKING

INTEGRATED PLANNING & POLICY REGULATIONS

“To support decision making and the implementation of smart cities projects in European cities 
and communities, monitoring gaps with available tools & appropriate KPIs”
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WHAT?

• The purpose of the
 initiative is to help
 decision makers
 optimizing their 
 actions in the 
 context of 
 city/community’s 
 smart and 
 sustainable 
 programmes, 
 their planning, 
 implementation 
 and management.
• Help local 
 authorities using 
 a set of KPIs for 
 effective evaluation
 of city/community’s
 project
 implementation 
 and benchmarking.

WHY?

• Monitor and analyse
 existing KPIs, 
 identifying needs for 
 additional tools and 
 standardisation in 
 order to better meet 
 objectives.

WHO?

• Partner initiatives 
 networks (European
 Energy Award, Smart
 Cities Information 
 System, Citykeys, 
 Eurocities)
• Other EIP-SCC 
 initiatives
• Cities and 
 communities, 
 Local administrations 
 and authorities

HOW?

• Integrating the 
 Smart Cities 
 Guidance Package
 in collaboration 
 with Action Cluster
 Integrated Planning 
 Policy and Regulation’s 
 initiatives with 
 specific KPIs and 
 benchmarking tools; 
• Finalizing the sets 
 of KPIs and testing 
 them in real cases;
• Feeding KPIs 
 database for 
 benchmarking;
• Feeding European 
 standardization 
 work and discussion
  about global KPIs 
 related existing 
 standards;
• Conveying 
 standardization
 needs from EIP SCC 
 initiatives.
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