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Tools for Decision Making,
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6-Nations Smart City Forum

A Blueprint addressing six themes:
» Policy/Strategy/Plans

» Governance/Organisation

* Programmes/Fundings

 Market engagement

« Enabling

* Monitoring

And more to come...

6-Nations Smart City Market Blueprint q

Ambition

Level 1 Level 2 vel 3 Level 4 Level 5
Theme Nascent Emerging Coordinated Programmat World Leading
Policy / exist Dept-level urban / smart city planning b Clear policy priorities for smart cities Clear vision & smart cities
Strategy / ‘smart’ Recognised » Broadly Lo smart. »Goals & targets for smart finked to
b No smart city policy or strategyin  » DisglI Gov rban polices ters Clear effective intermationsl stra sustainability & resiience
Plans place T: 15 aCr0ss tiers. Agile goal & . for
plans or godls fsmallcites of nitiati devipt theu policy
ot afgned licies | support Qynamic strategy & nhnm process.
[ thoreal “smart city’ officer suppart for Clear al 1wl 10 support »Cr s i
b No governance mechanisms in place smart city movement: nationl o local » Absolule clarity of roles acoss ll
Clear 3 jear aligned roles across Gov, Championing from the fleld & soclety | sect smar] cies
between Gov and Cites / Industry s priorities &(omnmm(m Established & »Hel ehokd
No formal resource in place b Sporadic actions Keyissues & " colabaration to deliver vision
Evident risks remain unmanaged | Guarters o take s Crystal cear roles for smart cties _ sdfiture capability needs planned
for smartcities it % ic multi- par
/ Funds v nﬁl( 5 & city programme ofinitatives
at ity leved Gy engage investors coher » Multiple funding sources, befitting
b Issue-resolution-based department foster smart SME developm! mavlm! domains (akso sodiety involved)
action on smart clty matters L
» Disengaged investment community L wm» aghe business mndels drivers towards sustainable goals
Market Arw st ity activiy i industy e, L Smar cities Active feed from society to steer
intemational assential - lethargy Nl market development
Engagement | sty iy supoyed st ity Market affects &is efective
actie, ot sgpoted srategialy | Mialigned suppl e de ternationally
Gities not 4/ . Gow roleis pure pricrity convening
ity opporturities Mo clear mxemstmu.e vestment and export and need i limited to horizon topics.
Enabling Noreal national smart city markeg d fov support e & swift cycle
smart cities; any e by i ity acti knowladge feads market svolution
Industry ige »lew i cyce of uidance and standards
Limited / no research to support captus red worldwide
smart city market Identificatfin of capabiity
y P
Monitoring Seen 10 be central 10 business e thiough Gos- | Clear monioring o socetal oals

contral smart Gty metrics
Noreal culture of performance and
recognition of smart potential

interventions

+Nogap of concern: large-to-small city.

usual ity operations -

financial metrics only)

» Percentage gain of ‘smart’ recognised

Common set of smart metris agreed

Common st of metcs compar )
Inclusiveness (gap) across market is

Gov-led intemational comparisons

monitored / evidenced

Sustained {inter-)
nationally thru Gov smart city actions
Worldwide perspective to comparison
& monitoring

... such as standards strategies, maximising the effectiveness of City
Networks, capacity and International strategies (e.g. China, US,

among others.

Expanding the learning in the market ...
... by deployment across other natural Member State groupings.

z,ﬁ/ EIP-SCC

European Innovation Partnership
/‘ on Smart Cities and Communities

-~

India




The "other two" initiatives

Smart City Guidance Package for

The common achievement of the other Integrated Planning and Management

two initiatives is to co-create a Smart

C ity Gu idance Package (SCGP), Wh |Ch intermediate version June 2017
» is written in simple straight-forward T e e e e ™
language,

* helps cities avoiding the pitfalls,
* helps them implementing their plans,
* is a living document.

Publication in fall 2017 (50-100 pages).

NTNU is leading this activity supported
by the whole Action Cluster.
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Going forward

‘Replication

of success

. _ - stories
Dissemination :
Alignment

iti
AMOnY S on EU-wide
Until Mid 2018 set of KPIs

(including
®rinhalisation of UN SDG)
the SCGP Until

October 2017 Mid/End
2018

(& ‘r :
gg;/_ EIP-5CC The SCGP will be regularly updated.




