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Means, pace and scale of the transition

The EU Green Deal set the goal of making of Europe the first 
climate neutral continent by 2050

• Binding climate targets
• Investments
• Attention to ensure that the process benefits all parts of society and 

supports the citizens and territories most exposed to the costs of 
decarbonisation (Just transition)

Companies and cities are adapting to reduce climate risk...
...but the pace and scale of adaptation need to 
significantly increase.
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Focusing on cities makes sense

• 4% of the EU’s land area 

• home to 75% of EU citizens
• 66% of EU citizens reside in 

areas with < 500k inhab.

• 43% of EU citizens reside in 
areas between 5k and 50k 
inhab (ESPON, 2014).

• consume over 65% of the 
world’s energy and 

• account for more than 70% of 
global CO2 emissions
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Main barriers to climate neutrality

 
Lack of funding /
financing schemes

Fragmentation of 
responsibilities 

Lack of human resources 
or skills

Disconnection strategy –
actions

Lack of knowledge about 
the “right” solutions

Lack of cooperation with 
private sector
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Enabling cities to act means

• ‘Mobilising resources’ : own financial resources + access to 
external funding and financing.  

• ‘Legal’: decision-making power and competences / 
capacities in a multi-level government system.  

• ‘Mobilising people’: collaboration capacities (local players, 
and neighbouring municipalities fighting similar issues). 

• ‘Punching above their weight’: local leadership and agile 
local administrations.  

• ‘Navigating under uncertainty’: adaptation capacities 
related to knowledge and the willingness to change. 
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WHY is the EC Smart Cities Marketplace a resource 
for cities, city-led consortia, and investors?

§ IT INFORMS
o EU local communities – particularly from small and mid-sized cities 

(£100,000 inhabitants) – on  how to become climate-neutral, 
sustainable and inclusive

§ IT SUPPORTS AND ACCELERATES
o the identification and shaping of smart city projects to develop or 

invest into 
o their replication and scale up

MAIN THEMATIC FOCUS 
o Clean energy
o Sustainable mobility
o ICT solutions for climate neutrality
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Mobility

Buildings 
& energy

Digital

The Smart Cities Marketplace is COMPLEMENTARY

Scalable
Cities
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A repository of 
EU climate-

neutral and Smart 
City projects

A hub for those 
who wish to bring 
climate-neutral 
and smart city 

solutions/projects 
to the market

A matchmaking
process to enable 

investment in 
smart, 

sustainable and 
inclusive projects

A forum for 
knowledge 
exchange in 

dedicated Focus 
& Discussion 

groups

WHAT are its KEY COMPONENTS ?
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…and expanding!

...and an expanding INVESTOR NETWORK



10

WHAT type of support is 
provided?

� ACCELERATE the 
implementation of 
projects aiming at 
making your city 
climate neutral

� BENEFIT from free-of-
charge (financial, 
technical and 
governance) 
assistance

� RECEIVE personalised
project support 
according to your 
interests and 
availability

� GAIN facilitated 

access to funding and 
financing 
opportunities

� JOIN networking 
sessions with cities, 
technical providers, 
and other key players 
with interest in co-
developing projects in 
the areas of clean 
energy, sustainable 
mobility and ICTs

� MEET with investors to 
pitch and improve a 
project, get feedback, 
and build relationships 
for future investments
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WHAT services are offered?

Matchmaking events

Financing masterclasses

Thematic Webinars

1-to-1 consultancy services 
(technical, financial, legal, 
engagement)

Peer-to-peer exchanges

Deal meetings with 
investorsReal examples of best practice, latest 

trends, guidance for developing, investing 
in, replicating, or scaling up projects

Online or in-person events where cities, 
consortia, and investors can learn about 
participating in projects that make cities 
smarter and more sustainable. 

Tailored team of experts supporting a city or a city-led 
consortium in addressing the legal, technical, financial 
and governance-related gaps of a smart city project.

Personalised meetings to enhance smart city and 
sustainable projects by enabling concrete learning 
from stakeholders that have already implemented 
similar activities. 

Facilitated meeting between a city or consortium 
with interested investors to explore avenues for 
securing funds or financing for a mature project. 

Hands-on guidance on how to improve the 
maturity of a project idea focusing on 
aspects like value for money, affordability, 
and bankability
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An example: From National Strategy to Local 
Action (POLAND – Hydrogen generation and use)

2030 Polish Hydrogen Strategy, 
includes...

by 2030:

• 800-1,000 hydrogen buses 
• Min. 32 hydrogen refueling stations in 

agglomerations and densely 
populated areas
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Covenant of Mayors signatory > EUCF >> 
Smart Cities Marketplace >>> Investment

§ Bydgoszcz, POLAND: 100.000-300.000 inhab.
§ GOAL: Produce solar energy from 10 rooftop PV farms combined with 

hydrogen hydrolysis for one location to obtain "green hydrogen" as a 
low-cost energy carrier for public transportation (16 busses).

§ INVESTMENT VOLUME: about €52M
§ ENERGY GENERATION: 31GWh/y

§ TARGET EMISSION REDUCTION: -21 678 tCO2
§ CURRENT NEEDS: identification of different technologies, 

advantages/disadvantages. + Best practices + financing options 
(European funding and loans) for implementation of the 
demonstration project
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Some statistics...

130+ € 668
million
Bankable project 
proposals received
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WHO can apply and HOW?

§ Cities and city-led consortia
from EU Member States 

§ Businesses, SMEs, and project 
developers encouraged to 
contact the relevant city 
administration(s) to see if a 
consortium can be formed

§ Investors

SCAN ME NOW!
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HOW to benefit ? 

Fill in the application 
form.

mailto:https://ec.europa.eu/eusurvey/runner/SCM-Project-Intake
mailto:https://ec.europa.eu/eusurvey/runner/SCM-Project-Intake
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HOW CAN YOU APPLY?

§ Identify yourselves

§ Describe your project idea
§ Indicate geographical area of implementation and investment sector

§ Indicate main stakeholders involved and target beneficiaries

§ Link to strategic frameworks / initiatives

§ Signed letter of commitment from city representative

§ Self-assess the maturity level of your project idea
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HOW CAN YOU APPLY?

Online Project 
Maturity Level (PML) 
Self-assessment tool

§ 6 PMLs

§ Downloadable .xls

§ NB: Remember to 
enable macros!



19

HOW CAN YOU APPLY?

+ Add (if available):
§ Investment details (funding, financing, business model)

§ Estimated costs (CAPEX, OPEX) and revenues

§ Economic viability

§ Expected impacts

§ Potential for replicability and / or scalability

§ Risks and mitigation measures

§ Investment roadmap (technical assistance required)
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...and if you need HELP for your application?

Guidance document
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...and if you need HELP for your application?

Helpdesk
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...and if you need HELP for your application?

Solution Booklets
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Q&A Session
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Find use cases from more than 80 successful 
European climate-neutral and Smart City 

projects implemented in both small and 
medium-sized towns and in metropolitan 

areas such as London, Barcelona and Vienna.

Explore the data - many projects have 
reported their core data into our 

Self-Reporting Tool, to be picked up and 
developed into bankable solutions.

OUR KNOWLEDGE HUB – THE WEBSITE

https://smart-cities-marketplace.ec.europa.eu/projects-and-sites
https://smart-cities-marketplace.ec.europa.eu/projects-and-sites
https://smart-cities-marketplace.ec.europa.eu/projects-and-sites/self-reporting-tool
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Solution booklets’ range from technical, 
like district heating and cooling networks or 

e-buses, to non-technical matters like citizen 
engagement or implementing sustainable 

and smart city strategies.

Policy papers are based on extensive 
analysis of climate-neutral and smart 

city projects and relevant literature, 
important policy challenges have been 

identified and investigated.

OUR KNOWLEDGE HUB – THE WEBSITE

https://smart-cities-marketplace.ec.europa.eu/insights/solutions
https://smart-cities-marketplace.ec.europa.eu/insights/publications?f%5B0%5D=publication_type%3Apolicy_paper
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The Smart Cities Marketplace will 
soon have a fully integrated 

Wiki, which is going to be based 
on the Smart City Guidance 

Package's structure.

The new Wiki will serve as the all new and central 
knowledge management structure - easy to use, 
flexible, future proof and growing over time 
with the help of the vast knowledge of the Smart 

Cities Marketplace's wider community.

Watch out!

OUR KNOWLEDGE HUB – THE WEBSITE

https://smart-cities-marketplace.ec.europa.eu/
https://smart-cities-marketplace.ec.europa.eu/
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Welcome to the Smart City Guidance 
Package - a full roadmap help fast-track 

financially viable urban projects in an 
integrated and inclusive way.

It is the story that counts! Listen to people 
that are part of climate-neutral and smart 
city projects, telling their stories in videos 

and podcasts.

OUR KNOWLEDGE HUB – THE WEBSITE

https://smart-cities-marketplace.ec.europa.eu/insights/solutions?f%5B0%5D=solution_type%3Asmart_city_guidance
https://smart-cities-marketplace.ec.europa.eu/insights/solutions?f%5B0%5D=solution_type%3Asmart_city_guidance
https://smart-cities-marketplace.ec.europa.eu/insights/stories
https://smart-cities-marketplace.ec.europa.eu/insights/stories
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Website Newsletter Twitter Linkedin YouTube Podcasts

FOLLOW US AND STAY IN TOUCH!

Ruslan ZHECHKOV | Matchmaking Expert | matchmaking@smartcitiesmarketplace.eu

https://smart-cities-marketplace.ec.europa.eu/
https://smart-cities-marketplace.ec.europa.eu/
http://www.ec.europa.eu/newsroom%20/ener/user-subscriptions%20/1759/create
http://www.ec.europa.eu/newsroom%20/ener/user-subscriptions%20/1759/create
http://www.ec.europa.eu/newsroom%20/ener/user-subscriptions%20/1759/create
https://twitter.com/EUSmartCities
https://www.linkedin.com/company/eusmartcities
https://www.youtube.com/c/SmartCitiesMarketplace
audiovisual.ec.europa.eu/%20en/podcasts
mailto:matchmaking@smartcitiesmarketplace.eu

