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Today’s Café

This meeting will be recorded. Feel free to turn off your camera if you do not wish to appear in 
the recording.

After the presentation there will be a Q&A session, where you will be able to share all of your 
questions. In order to do so, please raise your hand or drop them in the chat!

A pdf version of the presentation and the recording will be uploaded on the event’s page 
after the Café.
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What is Scalable Cities?

“A joint city-led initiative of the European Commission and smart city 
experts with a goal to support the Smart Cities and Communities projects to 
create a sustainable, innovative and citizen-led community of smart cities in 
Europe and beyond, by networking and connecting all stakeholders and 
guiding them towards Europe-wide replication, improvement of their overall 
performance, and contribution to the creation of a joint smart cities 
community in Europe”.



The Mission

An initiative of the European Commission to deploy and test innovative and smart solutions.

Lighthouse cities are the first to implement solutions and practices.                             

Fellow cities replicate and scale up those solutions.

Projects include coordinators, researchers, industrial partners, associations and consultants.

Solutions include innovations in mobility, smart buildings, smart infrastructure, citizen engagement, data 
platforms, new business models, city governance.

The role of Scalable Cities is to identify and promote solutions and business 
models that can be scaled up and replicated across Europe, and lead to measurable 
outcomes such as new jobs and energy savings.
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Support Services
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The Coordinators of “Get Ready for the Roadshow!”

Paula Ferrando, GNE Finance 

p.ferrando@gnefinance.com

Álvaro Salamanca, GNE Finance

a.salamanca @gnefinance.com
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Valentina Cabal, GNE Finance

v.cabal@gnefinance.com
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Financial Capacity Building 
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Get Ready for the Roadshow!
● It is an empowering Financial Capacity-Building 

program:
○ scale up energy transition projects, 
○ obtain funding to boost climate-neutral strategies, 

and 
○ contribute to fostering a green urban market 

environment.

● We offer 27 tailored capacity-building activities

● will take place between 2023 and 2025.
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Main questions that will be addressed: 

1. How can we overcome challenges in the energy transition?

2. Why is mastering financial concepts vital to the success of a project?

3. How do public administrations drive transition, and what's the role in scaling 
projects with private sector involvement?

4. What lessons can smart city development offer for future strategies?

5.  How does the business model canvas serve as a strategic tool, and what's 
its connection to ESG  metrics?

6. What opportunities do European programs present, and how can we learn 
from successful case studies?

Complete guide to 
energy transition 

financial 
solutions!
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Financial Capacity-Building activities

FIRST PHASE: 

From January to September 24

5 Webinars: Specific issues of interest to cities 

3 Training Sessions: Based on real cases provided by cities 

2 Peer-to-Peer: Meet, interact and learn from experts, investors and 

successful city projects 

2 Mentoring: Solve doubts and receive specific advice on financing and 

scaling your projects 
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Webinars
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Training sessions
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Peer-to-Peer sessions
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Mentoring sessions
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Overview of the calendar
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How to combine the webinars and the training sessions?
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How to combine the peer-to-peer and the mentoring sessions?
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How to apply and what is the process?
■ FOR UPCOMING EVENTS ALREADY SCHEDULED:

Very soon on the SCC subpage: 

▪ In each event you will find the corresponding REGISTRATION LINK.
▪ We will promote each event individually before it happens.

■ IF YOU HAVE SPECIFIC NEEDS AND WOULD LIKE TO 
SUBMIT A PROPOSAL

▪ We are open to organise more tailored events.
▪ Contact me (p.ferrando@gnefinance.com) or the Secretariat

mailto:p.ferrando@gnefinance.com
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Scan 
here to 

register!
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Funded by the

Let’s start the conversation! 

Q & A

Prepared by Twenty Communications
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Scan here to register!
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Thank you!

Prepared by Twenty Communications

More information very soon on the SCC website

For any further question on “Get Ready for the Roadshow” contact p.ferrando@gnefinance.com
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