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About oPEN Lab

Project oPEN Lab

«  Goal: innovate towards PENs by 2030

- LC-GD-4-1-2020

«  Building and renovating in an energy
and resource efficient way

54 months or 4 years 6 months
*  October 2021 - April 202633

« TOTAL: EUR 21 799 482,50
*  subsidy: EUR 19 920 874,26

Pamplona




Estonian partners

Municipality:

-  City of Tartu

Research:

«  Tartu University

- Tallinn Technical University
NGO:

- Tartu Regional Energy Agency
- Institute of Baltic Studies
Energy producers:

- Eesti Energia Pamplona
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22 apartment buildings - Privately owned

1 508 apartments

49 350 m2

3.468,4 inhabitants
0,31 sg.km

11 187 people/sq.km

District heating for heat and warm water
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No gas
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Diverse neighborhood
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No deep renovation actions so far
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Tartu Living Lab Goals

Social innovations

Technical Innovations:

Deep renovation Innovation Living Lab setup
Pre-fabricated renovation of high-rise Renovation-as-a-Service

apartment buildings into NZEB-s Local hero campaign

Integrated and regular PVs Energy Community

Electricity storage Co-creation for building expectations
EV charging Co-creation for public space on
Energy community neighborhood level

Heat storage

Building Digital twin

3 ~ Neighberhood Digital Twin



Meetings and information days

» Creating relationships with housing
association managers

» Mapping neighborhood issues

- Creating relationships among nelghborlng
apartment buildings A,

* Public information exchange




W 1 jl‘. ; L ;

—
—

|
= A y E" Il ‘
- | " VIR .

g n s =

— _-..,,‘_.,..p-ﬂ‘_!-uﬁk,

 IpEn i

Enduring the elements
» Going above and beyond for conversations



Co-dreaming laboratory

* Goa
com
of a

: to create a
orehensive list of works
dream apartment

ouild

INg

* Following the event Tartu
partners would engage

construction companies with
the list

» List would be used to put
prices on all investment
action for creating a
configuration and price
estimation tool




World Café m

Dwellers from 10

ethod

ouildings

5 people per builc

Ing invited

Total of around 50

participants
People organized

SO Same

ouilding people would not be

around the same table
Experts had a play book to

guide conversatio
their table

ns around

Event on Saturday around

lunch time
FOOD!
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Tips for World Café method

* Have a set of values and a
nlaybook for the experts

* Prepare tangible physical
materials or props to get
conversations going

» Make sure all participants get to
have a word and impress opinion

- When dreaming make sure that |
you get stuck In cost or why
something is difficult or
Impossible
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Resuts @ ZF3

Many new ideas

Approval for team’s
work done before the
dreaming café

New ambassadors for B
the project

Comprehensive list Of
works

Good basis for
engaging construction =
and engineering
companies
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Annelinn+ projekti eesmark on renoveerida koosto0s korteritihistutega liginullenergia . SMM
. Telli teavitusi

hooneks kolm Annelinna 6-9-korruselist elamut ning kujundada nende iimber lelli tedVii="
: = kaasaegne elukeskkond.

Annelinn+

Avaleht > Valdkonnad > Linnavarad ja eelarve * S3sstev Tartu »

Renoveerimine Kasulikku

Uldinfo

Uritused

Teh

Projektiga seotud renoveerimisinfo

HOONERAPORTID

Siit leiad projektiga liitunud 10 maja hooneraportid, kus on esitatud hoone tehniline
{ilevaatus ja |'éhteseisukohad edaspidiseks renoveerimiseks.
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Kaspar Alev
Climate Specialist

Tartu City Government
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CONTACT

Info@openlab-project.eu
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@oPENLab_project
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SUBSCRIBE TO VISIT OUR
OUR NEWSLETTER WEBSITE
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