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Smart City Guidance Package (SCGP)
• Initiative: ‘From Planning and Implementation to Scaling up of 

Smart City Projects’ 
• The goal of this initiative is to co-create a Smart City Guidance 

Package (SCGP)
• Support and guidance
• Bundling of experiences
• Learning and sharing
• Evaluation and KPIs
• Replication and Upscaling



What has been done so far?
• Bundling	of	experiences,	obstacles,	and	best	practices	in	a	draft	Smart	City	
Guidance	Package	(SCGP),	focusing	on	implementation	and	replication

• About	15	cities	and	several	EU	Smart	City	FP	7	projects	committed	(La	Spezia,	San	
Sebastian,	Scottish	Smart	Cities,	CELSIUS,	TRANSFORM)	

• Several	cities	and	projects	contacted	and	interviewed	- additional	cities	and	projects	to	be	included	in	next	version
• 17	additional	medium-sized	Smart	Cities	are	involved,	funded	by	ERANET	and	JPI	Urban	Europe

• Several	workshops	and	webinars	have	been	organized	in	2016	and	2017
• within	the	context	of	the	EIP	SCC,	REMOURBAN	study	tour,	JPI	Urban	Europe	and	network	Norwegian	Smart	Cities	

• Desk	research	on	implementation	phases,	obstacles	and	solutions
• Collaboration	with	“Tools	for	Decision	Making,	Management,	and	Benchmarking”	
(Bernard	Gindroz)	and	“Scaling	up	&	Replication	of	Smart	City	Plans”	(Margit	Noll	
and	Johannes	Riegler)



Methodology
Input	from	workshops	with	

commitments

Desk	Research	

Project	information	and	
deliverables,	e.g.	SCIS

Interviews

Draft	feedback	



Smart City Guidance Package: Content
• Smart City strategies, plans, and projects

• Smart City plans
• Ways to develop Smart City strategies and plans
• Phases of implementation
• Visualisation of implementation phases

• Stakeholders, roles and networks
• Smart City stakeholders
• Roles of actors

• Challenges, solutions and workarounds
• Methodology
• Categories

• Monitoring, KPIs, and tooling
• Monitoring
• KPIs
• Benchmarking
• Standardisation development

• Replication and upscaling



Smart City Project Plans
Scope and source of Smart City projects

• Smart city strategy
• Strategic energy action plan
• Sustainability or environmental plan
• Energy vision, energy plan
• Urban restructuring, rehabilitation
• Master plan and zoning plans for areas
• Refurbishment or renovation plan for buildings and urban infrastructures as
• Real estate project development
• Transport and mobility plan
• Lighthouse project plan
• Maintenance plan for utilities
• But also:

• bottom-up initiatives,
• Investment plans of private equity, pension funds and insurance companies
• ICT plans
• ……………..



Actor mapping



Phases in implementation



Clustering of obstacles
• Financial

• High initial costs & questionable profitability
• Perception of innovative solutions as too risky
• Lack of incentives or the existence of disincentives
• Split incentives

• Governance and Administration
• Silos: Lack of inter-departmental coordination and 

communication
• Incompatibility with public procurement policies
• Regulations limiting implementation
• Legislative or political instability
• Insufficient political will or commitment
• Administrative conflicts and cultural differences

• Technical
• Lack of staff capacity
• Data privacy
• Data availability, sharing, and interoperability

• Social
• High investment costs and payback times
• Lack of awareness of financing opportunities
• Organizing collective agreement and action
• Lack of motivation – consumer priorities, attitude, and 

behaviour



Perception of innovative solutions as too risky



Silos



Relation with SCIS and lighthouse projects
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Current status and next steps
1. Intermediate version released June 2017, final version May 2018

• Mining of collected material
• Gather more input on specific obstacles
• Find more solid examples of solutions and best practices
• Verify existing content and format
• Validate utility
• Request feedback

2. Improvement of information in all parts of the SCGP through more (desk) research and 
interviews, webinars and workshops

3. Questionnaire on impact of specific preconditions on obstacles and solutions
4. Active collaboration with other Action Clusters and SCIS, in particular on obstacles and 

solutions, for instance business models
5. In-depth analysis of needs of urban actors working on planning and implementation, and 

gearing the content and style of communication of the SCGP towards that
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